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nnm Kak Cxeuyb BCe€ TOKeHbl Ha max noanucke

Misha Druzhinin — https://www.druzhinin.co/



060 MHe

* ex-AWS, ex-Datadog
* CEO of Finsi — AI Agentic Growth Engine

Finsi: AI-ABWXOK Ans mapkeTuHra. 06beamHseT BCe
AaHHble (peknama, email, retention,

IOHAT -3KOHOMWKA) , aHanNU3uMpyeT WX U AelACTByeT
aBTOMATUYECKMU.

. ! 76 cnek B 15 kaTteropusax 3a 3 mecsua.

* & ~350k cTpok koaa 6oeBoro npoekTa,
KOTOPbIM MOMb3YITCSH KMAWEHTHI.

+ 37 He CrOXHbIi (hyHKUMOHAN AenaeTcsa 3a 2-4
yaca OT uaen A0 npoaa.
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[MnaH

Byaem BbXMMaTb U3 areHToB Makcumym. Jns 3T70oro 6yaem ucnonb3osaTb OpenSpec.

YTO BRNMsAeT Ha KauyecTBO U CKOPOCTbH:

JllaTamoaens
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Yactb 1: Greenfield
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Yto Takoe Derrick

## Self-contained data pipeline engine

® JocTtaéT u3 SaaS-API (Klaviyo, Shopify, FB)
m Knaaét B Bawy uHGpacTpykTypy (Postgres, S3, Kafka)

@ Single binary, Honmb 3aBUCUMOCTeI

. Cratuctuka

AI Engineer

Active dev days: 11

Backend Rust LoC: ~12,750

Frontend TS/CSS LoC:

Club

~12,625

06bém

UI screens:

Database tables:

API routes:

11

69

12
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AI Engineer C1

| Manual Engineering Estimate by Category

Category

@ Sync Engine & Scheduler
", Source Connectors (7)

m Destination Writers (3)

@ API Server (69 routes)

% Database Layer (12 tables)
4 Frontend Ul (11 screens)
/ Testing & Tooling

4 DevOps & Infra

Total

LoC
2,067
2,308
1,376
3,070
2,640
12,625
1,500
823

~26,400

Est. Hours

80-120

100-140

60-80

60-80

40-60

120-160

30-40

16-24

506-704

Est. Weeks

2-3

25-35

1.5-2

1.5-2

1-1.5

0.5

13-18

9/ 28



BxoAaHble AOKYMEHTHhI

BmecTto abcTpakTHOro PRD — Tpu peanbHbX AOKYyMeHTa M3 npoekTa derrick:

e @ concept.md — 6u3Hec-noruka (3auyem 3TO HYXHO, Kak paboTalT nainnaiHbl K
KOHHEKTOpbI)

+ 7 architecture.md — TexHuueckue pamku (single-binary, async I1/0,
streaming)

. m datamodel.md — cTpykTypa 6a3bl (CywHocTu Source, Destination, Stream u
NX CBA3U)

* @& seed — CrapTtoBas ob6Bs3Kka npoekTa
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UI UX Pro Max

basza 3HaHuin ans AI aAm3anlHa: ui-ux-pro-max-skill.nextlevelbuilder.io (
https://ui-ux-pro-max-skill.nextlevelbuilder.io/)

e @& UI-cTunm u UBETOBbIE MaANUTpPbI
« @ lWpudTosble napsbl

. Tunbl rpagukoB u Aawbopaos

e ™ UX-rananaiHbl Ans KOMMNOHEHTOB

NMpeBpawaeT AedonTHbi Tailwind-koa B NMpPOAYMaHHbIA AM3alH.
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AI Engineer CluD

BADGES & STATUS

I D ) ()
EaEmEn e

CARDS (PANELS)

2,841

RECORDS SYNCED SUCCESS RATE

3

FAILED RANGES

12

ACTIVE STREAMS

SHOPIFY ORDERS

Syncing orders from Shopify to Postgres with upsert semantics.

Schema auto-evolution enabled.

m NEWEST FIRST




Al

Tessl.io + SDX Project

YTo ecnu A He nwbnio NpoMnTbl?
Tessl.io — peecTp ckunos u nnatpopma Ans Al areHTOB.
Ncnonb3yem MOATrOTOBMEHHbIA CKkun: spec-driven-magic/sdx-project
« @ bepé&T Hawm concept.md, architecture.md, datamodel.md
« 7 PasBopaunBaeT 6a30Bbiii PENO3MTOPMUIA C HYXHbIM CTEKOM
« & AsTomaTWuecku reHepupyeT KoHduru OpenSpec
+ B Cos3zaért Roadmap npoekTa

« B Nvwet HauanbHble crneku ans Bcex (a3

BmecTo TOro utobbl AenaTb 3TO pykamMu — OAWH 3anycK cKuma.

Engineer Club
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[loka areHT paboTaerT...
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UTo Takoe OpenSpec

AI Engineer Club

project/
openspec/
config.yaml ~ CTeK, npaBuna, OrpaHuW4yeHus
schemas/
schema.yaml ~ pipeline apTegakToB
specs/ ~ bubnunoTteka cneunbukauunn
changes/ — TeKylMe U apXWBHble U3MEHeHWs
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Change

Change - 370 eauHunua paboTel B OpenSpec.

changes/task-board/

proposal.md — 3aUeM 3TO HYXHO
datamodel.md — KaKue CYWHOCTU 3aTPOHYTHI
specs/ ~ YTO cucTema AOMXHa AenaTb
design.md ~ KaK peann3oBaTb
tasks.md « KOHKPEeTHbI YeknucT 3adau

Kaxabli tain - oAuMH ypoBeHb AeTanu3auum. Proposal = 3auem | Specs = uto | Design
= Kak | Tasks = penan
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XNU3HEeHHbIN UuKn

proposal - design - specs - tasks - apply

. Nopsaok

Kaxabli apTeakT unTaeT npeabaywme.

Ho moxHO 0o6HOBNATHL BCe B niobon
nocneioBaTenbHOCTH

AreHT He moxeT Jdenatb tasks, noka
He roTOBbl specs u design.

AI Engineer Club

YpoBHMU

ApteakT | Bonpoc

|

f
Proposal | 3auem?
Specs | Y4to menaer?
Design | Kak aenaet?
Tasks | Yto koHkpeTHO?
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Al

Config = KOHTpPakT

schema: spec-driven

context: |
Project: Derrick — Lightweight Data Pipeline Engine
Tech stack:

Backend: Rust, Rocket, sqlx, tokio
Frontend: React, Vite, TypeScript
Architecture:
- Single-process deployment (no Docker orchestration)
- Multi-crate Cargo workspace
Key concepts:
- Stream is the atomic unit
- Range-based sync tracking (not cursor-based)
rules:
tasks:
- Break tasks into chunks completable in one session

Engineer Club - Order tasks so the first few produce something runnable
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Workflow

Workflow MOXHO nepeonpenenaTb.

Mo ymonuyaHuio . MoXHO MeHATb
Schema 3anaét pipeline: kakue e CBou wabnoHbl Ans apTedakToB
apTedakTbl, B KakoOM nopsake, Kakue e (CBou warm B pipeline
3aBUCUMOCTH. e (CBou npasuna B config

O CBOM CKuUMbl ANS KaxAOro wara

OpenSpec - ¢peimBOpK, He XECTKas CTpykTypa. loAcTpauBaeTe noj CBOW npouecc.
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UTo A Aenaiw noka OHU pa60Ta+0T

. @ e cnexy 3a koAom (moxeT ObiTb MHOTrAQ)
« [ BmewvBalCb TOMbKO €CAM areHT SBHO OTKMOHWICS
e & 3anyCcTuTb BCeX, 3aHATbLCH APYrUM, BEepPHYTbCH MPOBEPUTH
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Bce NnoOBTOpPAEMbIE NeNCTBUSA — B CKWUMbI

Hanpumep, ckun next:
» @ ABTOMaTuyecku 6epét cneayowyo hasy m3 Roadmap

+ 37 WHuuMMpyeT co3daHuWe CrneKk W nepexoa K peanusauuu
*+ @& HanucaH 33 MUHYTY, 3KOHOMUT MOW KOHTeKCT

> make a skill named 'next' which will take next spec
> from roadmap into implementation
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YacTtb 2: Brownfield
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Ha uto obpawatb BHUMaHUE

e [naBHOe MpaBWMO: 3aAaun He JOMXHbl NepecekaTbCs

* Ecnm Hauanu nepecekaTbCs - HYXHO pa3bupaTbCs: XOPOWO 3TO MM NMOXO
e YETKMe 30Hbl OTBETCTBEHHOCTW AN KaXAOrO areHTta

« Config ¢ukcupyeT npaBuna - BCe areHTol ux cobnwzaawTt

* ManeHbKMe 3a4auMm - MeHblle WAHCOB HAa KOHQAMKT
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Kak C 23TUM XWUTb

Yto pabotaert . [ne nomaetcs
e Tasks pa3buTbl MO 30HaMm e AreHTb TpoOrawT OAHUW M Te Xe
e Kaxabll areHT TporaeT CBoOMU thannbl

thannbl ¢ 3aBUCMMOCTW MexAay 3ajavyamnm He
 06wnMin KOHTpPAKT uyepe3 specs y4YTeHbl
*  KommuTbl nocne KaxAoW rpynnbl e CAuwKom KpynHble 3azauyun

e Het config - kaxabi pewaeT
no-csoemy
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3abupaem aomon
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YTO BblHECTMU

* OpenSpec - NpakTUYECKUA WHCTPYMEHT, NOMb30BaTbCs MOXHO cpa3y. Changes,
specs, lifecycle, workflow - BC& HacTpauBaeTCH

e [lapannenbHble areHTb paboTalT ecnu 3ajaunm He nepecekawTcs. Y€TKuMe 30HbI,
ManeHbkue 3ajaun, obwuii KOHTpakKT

e Ckwunbl nuwyTcs 3a 10 mMuHyT. Markdown-aiin € MHCTPYKUMSMU, He KOZA

» Config ¢ukcupyeT npaBuna oAMH pa3. Janbwe BCe areHTbl ux cobnwaaloT
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UTo nonpoboBaTh

openspec init + nepBbli change

3aukcupoBaTh CTeK M npaBuna B config

3anycTuTb ABa areHTa napannenbHO Ha pa3HbiX 3aAavax
HanucaTtb cBoi ckun

B wWN
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Cnacubo! Bonpochl?
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